School Improvement Council, Meeting Minutes, 12/5/23

Attendees: Chris Wormley, Elizabeth King, Lauren Hudgens, Jim Davis, Steven Diaz, Rob Gilmer,
Ryan Gentry

SFES Faculty: Dr. Scandrol, Felita Green, Sumner Livingston, Lauren Goethe

Guest: Consuela Yisrael

SIC Meeting Opening (5:32 PM): Elizabeth King (quorum established)

e Minutes for 11/7/23 Approved; Steven Diaz motion to approve; Jim Davis seconded

PTO Update from Lauren Hudgens
e Family Orientation (1/7; 3-5); Mother Son event on 1/18; VIP Day 1/26

Principal’s School Update:
e Traffic: Afternoon car line done by 2:48 each day; no left turn signs installed in
November; continuing issues with two lanes of traffic backing up on Satchelford Rd;
crossing guard returned back to active duty

e School Updates: Three days of Thanksgiving lunches was positive experience; PTO
events and 5% grade play; band concert on 12/12; Sensations, steel drum and honor
choir went to holiday market; 3™ grade attended the nutcracker

Committee Reports:
e Culture/Diversity: no report; brief discussion of need for a name
e Growth: Watch D.O.G.S. 160 days of service, 9 days filled—only 6%; discussion of
how/when to best utilize Watch D.0.G.S.; discussion of expansion of something like
Braves Buddies for later years—need for mentor for lunch and recess
e Maintenance: need for cleaning vents

e Marketing and Recruitment: discussion of cleaning up logo, including space between
Satchel and Ford

e General call to take initiative in committees prior to January meeting

Old Business:
e School Report Card Accountability Measures: Review of manual and rubric.

New Business:
e No new business

Closing (6:24): Elizabeth King
Motion to adjourn made by Steven Diaz; Seconded by Ryan Gentry

Respectfully Submitted,
Rob Gilmer



